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STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Martin Luther King Jr. Middle School
Date: September 1, 2022
Time: 6:00 p.m.

Location:

. Call to order: 6:10 p.m.

1. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Kimberly Gibbs Present
Parent/Guardian Constance Franklin Present
Parent/Guardian Beth Hayden Present
Parent/Guardian Rebecca Wallace Present
Instructional Staff Amaryllis Jones Present
Instructional Staff Kamilah Pettway Present
Instructional Staff Dr. Anthony Robinson Present
Community Member Dr. Brandon Morgan Present
Community Member Davontay Phillips Present
Swing Seat Kalisha George Present
Student (High Schools)

Quorum Established: Yes

Il Action Items Approval of Agenda

Approval of Agenda: Motion made by: [Insert Name]; Seconded by: [Insert Name]

a.
Members Approving: 7
Members Opposing:
Members Abstaining: 2
Motion Passes

b.

Approval of Filling Vacant Positions:

Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: 7

Members Opposing:

Members Abstaining: 2

Motion Passes
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C. Action Item :Fill Open Community Member Seat
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: 8
Members Opposing:
Members Abstaining:1
Motion Passes

d. Action Item :Approval of Previous Minutes
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: All in Favor
Members Opposing:
Members Abstaining:
Motion Passes

e. Action Item :Election of Officers
Vote to elect Rebecca Wallace as chair Motion made by: [Insert Name]; Seconded
by: [Insert Name]
Members Approving: 5
Members Opposing: 4
Members Abstaining:
Vote to elect Kalisha George as Vice Chair Elect Motion made by: [Insert Name];
Seconded by: [Insert Name]
Members Approving: All in Favor
Members Opposing:
Members Abstaining:
Motion Passes
Vote to elect Kamilah Pettway as Secretary Motion made by: [Insert Name];
Seconded by: [Insert Name]
Members Approving: All in Favor
Members Opposing:
Members Abstaining:
Motion Passes
Vote to elect Constance Franklin as Cluster Representative made by: [Insert
Name]; Seconded by: [Insert Name]
Members Approving: 5
Members Opposing: 4
Members Abstaining:
Motion Passes

f. Action Item : Review and Approve Public Comment Protocol
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Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: All in Favor
Members Opposing:
Members Abstaining:
Motion Passes
g. Action Item : Set GO Team Meeting Calendar
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: All in Favor
Members Opposing:
Members Abstaining:
Motion Passes
h. Action Item : Review,Confirm/Update and Adopt GO Team Meeting Norms
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: All in Favor
Members Opposing:
Members Abstaining:
Motion Passes

Iv. Discussion Items
a. Discussion Item 1: First Month of School

King is a Uniform school. It has been great to see students in compliance. Cell Phone policy is Off and Away
for the Day, Bathroom policy- bathroom pass 9 week period ( 5 opportunities per class) in order to maximize
instruction time

b. Discussion Item 2: Attendance

Enrollment has increased which has created additional funds in the budget. With these funds we will add 1
One New Special Education Teacher, One Parent Liaison, two paraprofessionals and one school attendance
clerk. We will also increase funding in the following area buses for tutorial and afterschool programs,
professional learning and signature programming (IB School)

V. Information Items
a. Principal’s Report

e Strategic Plan- Focus on Beginning and Developing students

e Data- Focusing on student attendance and differentiation

e The Culture Team and Care teams are focused on providing support for students who need extra
support with academics or behavior. These teams allow the Assistant Principals to focus their
attention on monitoring classroom instruction and providing support.

e Map data was reviewed. Goals- 54% to increase 58% in ELA, 50% t054% in Math
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e Glows and Grows (increase in enrollment, data talks are rolling out next week. King held its first
family engagement event. The PTSA/ Bingo Night was well received. Curriculum Night will be held
on September 13, 2022

¢ Improving Communication, Family Engagement, Increase academic achievement, Intervention and
enrichment, Improving Attendance(incentives, engagement) Celebrate students

VL. Announcements Upcoming Events

Curriculum Night September 13t 6:00 p.m.
Grandparents’s Tea September 16th 10:00a.m. — 11:00 a.m.

VIl.  Adjournment
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 7:33

Minutes Taken By: Kamilah Pettway
Position: Secretary
Date Approved: October 20, 2022
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